
Judge mentoring is a vital part of training of new judges. This will give Candidates a chance to shadow Inspectors of Turns carrying out their duties, In the early sessions of training the candidate should be mentored in order to ensure that they have a firm understanding of the practical aspects of the role.  As training progresses the Mentor should support rather than lead the candidate, assisting and directing as required. Typically, it will take somewhere between 8 to 10 meet sessions to complete sufficient poolside duties to attain the competency standards by attending all levels of meets (Mini, Graded, Open meets).
There has to be an understanding that candidates will not always get a training slot due to factors such as insufficient officials, mentors etc.

Final assessments will also take place during meets and there are normally 2 candidates at any one time.

The training of officials should never compromise the running of the meet that is in place. 
Guidance of mentoring at ND Meets/Club meets. 
Maximum number trainee Judges (J1, J2, J2S) to be mentored at any one session during a meet will be number as per lanes of the pool.
5 Lane pool Max 5 Judges 

8; Lane Pool Max 8 Judges 

10 Lane Pool Max 10 Judges Etc. 

Ideally that would be made up of J1/J2/J2S, but this would depend on the number of applicants for mentoring, and on the referee’s judgement of space on poolside. 
Trainee judges shall be mentored at both ends of the pool but not on the same lane.
Additional guidance for North District Meets:
ND Age Groups,                                                                            ND Distance Meet,

Mentoring allowed.                                                                     Mentoring allowed. 
Final assessments allowed.                                                        No Final Assessments. 
ND Age Group Championships,                                                 ND Open Championships,
Mentoring allowed.                                                                     No Mentoring.
Final assessments allowed.                                                        No Final Assessments.

No mentoring/Final Assessments in finals session                                             
ND Junior Time Trial,                                                                   ND Grand Prix,
Mentoring allowed.                                                                     No Mentoring.
Final assessments allowed.                                                        No Final Assessments 
ND Development Meet,

Mentoring allowed. 

Final assessments allowed.
